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1. Introduction 
 
Towns are a fundamental part of life in the UK. Over half of the population of England and 
Wales live in towns and over two thirds of those live in small towns with a population 
between 5,000 and 20,000.1  In Wales around a third of the total population live in towns 
with a population smaller than 70,000.2  These towns are places where people live, work, 
learn, socialise and raise their families. Their importance is such that they continue to rise 
up the policy agenda, with the UK Government announcing £1.6bn of funding for their 
Stronger Towns Fund in March 2019 and the Welsh Government announcing its £90m 
Transforming Towns package in January 2020. However towns have also struggled either 
through cuts as the recent economic downturn has closed shops and other services or 
from wider societal changes in the way we work, enjoy leisure time and spend our 
money.  

 

This paper outlines some examples from around the United Kingdom that have 
responded to local challenges, taken a new direction or managed to change their 
fortunes. It explores the ways they did it and whether they offer lessons for communities 
in Wales. These responses are important not least because a recent report by the Bennett 
Institute for Public Policy found that Wales has some of the most deprived towns in the 
UK, with the south Wales valleys having eight out of ten of Wales’ most deprived towns.3 
 

The inspiration for exploring these responses comes from two sources. First is the notion 
of towns that have transformed themselves – ‘Turnaround Towns’ from work done by the 
Carnegie Trust. They focus on towns (some of which feature here) that are “facing 
challenges such as: demographic change shifting economic fortunes and not enough 
control over their futures” and offer examples of “where community, government and 
local businesses have come together to begin to reimagine their town and create 
sustainable local economies and resilient communities”.4  

 

The second is the work by the Transition Network. The Network was created in 2005 to 
work with self-organising groups leading on local sustainable living and wellbeing. They 
amplify stories of “communities stepping up to address the big challenges they face 
by starting local.  By coming together, they are able to crowd-source solutions. They seek 
to nurture a caring culture, one focused on supporting each other, both as groups or as 
wider communities”.5 

 
1Office for National Statistics, Understanding towns in England and Wales: an introduction, July 2019, 
available at: 
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articl
es/understandingtownsinenglandandwales/anintroduction/previous/v1#:~:text=4.-
,Results%20%E2%80%93%20towns%20overall,population%20in%20England%20and%20Wales. 
2 Bennett Institute for Public Policy, Policy Report Series: Townscapes 3. Wales, January 2020, available at: 
https://www.bennettinstitute.cam.ac.uk/media/uploads/files/Townscapes_Wales___.pdf 
3 Ibid pp. 6-7 
4 Carnegie Trust, Turnaround Towns, 2019, available at: 
https://www.carnegieuktrust.org.uk/project/turnaround-towns/ 
5 Transition Network, available at: https://transitionnetwork.org/ 
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The examples outlined in this paper are Hebden Bridge in England, West Kilbride In 
Scotland, Cardigan/Aberteifi in Wales, Irlam in Greater Manchester and Frome in 
Somerset. They have been chosen to understand developments from a wide range of 
towns: from different nations across the UK as well as ex-industrial and rural towns.  
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2. Hebden Bridge 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hebden Bridge High Street - Photo by John Morrison / Alamy Stock Photo 

 

Hebden bridge is an historical market town in the Upper Calder Valley in West Yorkshire. 
In the industrial revolution the area became home to a number of mills that produced 
cloth and textiles to such an extent that it was known as ‘trouser town’.  

 

However, by the 1970s many of the local mills had closed as Britain’s textile industry went 
into decline. The area had become run down and had a falling population. Many 
buildings, both industrial and residential were scheduled for demolition. It was during this 
period that so called hippies, artists, writers and new age communities moved to the town 
to form a new way of communal living. They occupied many of the empty buildings 
turning them into clothes workshops and music and art venues. An early indication of the 
new direction the town was to go was the opening of Aurora Wholefoods a vegetarian 
food co-operative. The increasing influx of these groups was the catalyst for some of the 
changes Hebden Bridge experienced. The town became known for its large amount of 
independent retail shops and sustainable living which has seen it grow in popularity that it 
is now seen as one of the best places to live in Europe. The occupation of the buildings 
avoided their demolition and the preserved built heritage is used as part of the town’s 
promotion as a unique place with a strong connection to the natural environment.  

 

The regeneration has been seen as an example of ‘bottom-up’ community led 
transformation. There are only a few chain stores in the town. In 2015 the town council 
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and public campaign successfully stopped Sainsbury’s from opening a store in the old fire 
station.6 Independent retailers are encouraged and supported in Hebden Bridge – there is 
a community run website where all businesses can sell their goods as well as in their 
premises. The local business forum also runs a website that promotes the goods and 
services in the town as well as events, festivals and tourist accommodation. An example 
of the initiative the forum run is ‘Festival Fandango where people earn stickers for every 
purchase made locally which are used to enter a prize draw – the more purchases the 
more entries and chance of winning.  

 

The sense of community and sustainability is seen as one of the strengths of Hebden 
Bridge. There is a vibrant music and arts scene with a community owned art deco cinema 
in the town centre. The old town hall was recently purchased as an asset transfer from 
Calder Council to the community. It has space for events and offices and receives no 
grant funding for its upkeep. Hebden Bridge also has the Alternative Technology Centre 
which is a not for profit organisation that provides information and advice on how to 
improve quality of life using only sustainable means. They run workshops on topics like 
sustainable house installation, recycling and re-using household water.  

 

The regeneration has been seen as an example of ‘bottom-up’ community led 
transformation. There are only a few chain stores in the town. In 2015 the town 
council and public campaign successfully stopped Sainsbury’s from opening a 
store in the old fire station 

 

However not everybody has been able to share in the success of the town. House prices 
are a 25 per cent more expensive than the wider Calder Valley and houses in the town 
centre regularly go for £300,000 and above.7 Being mid-way between Manchester and 
Leeds also mean it has become a commuter hub again increasing prices. The steep sided 
profile of the valley, while picturesque means space is a premium. The area is also 
susceptible to flooding – although the last major flood in 2015 saw the community rally 
to help those whose homes or shops had been damaged. There are also local substance 
abuse issues with suicide rates far higher than the national average.8 Jez Lewis, a local of 
Hebden Bridge made a documentary in 2009 on these problems. One resident told him 
they feel ‘alienated in their own town’ as they don’t fit the outward image of Hebden 
Bridge.9 Jez says that the problem still remains and too many local people refuse to even 
acknowledge the problem. 

 

 
6 An appeal to Calder Council and the high court by the developers was also unsuccessful -  
http://www.soshebdenbridge.org.uk/ 
7 Financial Times, Hebden Bridge: buyers pay a premium to live in gay friendly town, June 2016, available at: 
https://www.ft.com/content/ef2cb9f2-2408-11e6-9d4d-c11776a5124d 
8 Independent, Why has Hebden Bridge become suicide central?, November 2009, available at: 
https://www.independent.co.uk/news/uk/this-britain/why-has-hebden-bridge-become-suicide-central-
1811034.html 
9 British Film Institute, Death in Hebden Bridge: Jez Lewis on Shed Your Tears and Walk Away, April 2017, 
available at: https://www2.bfi.org.uk/news-opinion/sight-sound-magazine/interviews/death-hebden-bridge 
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Hebden Bridge has clearly transformed itself from a town suffering from industrial decline 
to a place regularly voted as one of the best places to live in Europe. It has done this by 
focusing on sustainable living, localism, eschewing chain shops and building an inclusive 
welcoming community that has clearly succeeded in attracting new businesses and 
residents. The level of support the community gives local businesses is impressive as is 
ensuring that any new initiative – such as the revamped town hall – is of benefit to as 
many people as possible. However there is a note of caution that Hebden has been a 
victim of its own success and some residents feel left behind or priced out of living there. 
More needs to be done to ensure the community is truly inclusive.  
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3. Cardigan / Aberteifi 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo by Fotan / Alamy Stock Photo 

 

Cardigan is a historic market town in Ceredigion on the rural coast of West Wales. Like 
other towns, by the turn of the 21st century it had fallen on hard times; the population was 
aging as the young were leaving to find work elsewhere. A sign of the decline was the 
closure of a factory that made jeans for Marks and Spencer. Dewhirst had been making 
35,000 ladies jeans a week for over 40 years and employed 10 per cent of the town’s 
population.10 
 
Cardigan’s transformation was undertaken through bottom up community regeneration 
based on sustainable local businesses and by taking advantage of its strong heritage.  The 
town acts as hub, drawing in new businesses and sustaining the transformation. In recent 
years local businesses have won awards such as street food provider of the year, baker of 
the year and rural enterprise of the year. A focal point for regeneration is Cardigan’s 
heritage such as the Norman castle that was bought and refurbished by the council as 
part of its regeneration initiative and community fundraising. The castle, which held 
Wales’ first Eisteddfod in the twelfth century, is used as a cultural and heritage focus for 
the town to help increase tourist numbers as well as a night-time economy in the centre 
that has brought further investment. Through the same initiative a community 
regeneration company – Menter Aberteifi Cyf – was setup to restore the Guildhall which 
acts as a community centre and market for 30+ local traders. 
 

 
10 Country Livin’, It’s All In The Jeans, February 2020, available at: https://www.pressreader.com/uk/country-
living-uk/20200201/281621012249195 
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Much of the recent transformation has been driven by the community. One 
example is the Social Enterprise 4GC… For their efforts they won a ‘Town’s Alive’ 
award in 2013 which is given to projects that “inspire ideas and projects that other 
towns and neighbourhoods can replicate.” 

 
Cardigan’s rural location has at times been seen as a disadvantage to its attempts at 
development. The community however have used this to their advantage by promoting 
sustainability and marketing the town as a place for people to get away from the stress of 
the modern world. A clothing upcycling and repair shop has opened as well as an eco-
shop. Local restaurants look to use as much local produce as possible and visitors can 
canoe down the remote Teifi river.  
 
Much of the recent transformation has been driven by the community. One example is 
the Social Enterprise 4GC (Cymdaithas Cynnal y Cyfnogi Cefn Gwlad Cymru/ Society to 
Sustain and Support the Rural Countryside) which formed after seeing the years of decline 
and being “tired of having little control of their town”.11 The enterprise was set up initially 
to improve parking in the town but have gone on to secure funding to: establish a click 
and collect service for local businesses, Wi-Fi within the town centre, re-open a shop 
selling locally-produced products, renovated a shed to become Cardigan and District 
Agricultural and Maritime Museum, refurbished a cottage into an affordable home from a 
local family, old court house for a community venue, former police station for office 
space. For their efforts they won a ‘Town’s Alive’ award in 2013 which is given to projects 
that “inspire ideas and projects that other towns and neighbourhoods can replicate.”12 
 
Cardigan has transformed its fortunes by using its unique aspects as a catalyst, especially 
its rural setting that many thought would actually be a hindrance to any successful 
economic development. The rural setting has been a great selling point for visitors 
looking to get away from urban life and the focus on sustainability will hopefully ensure 
the towns success will last for many years to come. It is important that the changes are 
driven by local people themselves such as 4GC – local people are more likely to be 
invested in the transformation of their area, it’s where they live. The continuing emphasis 
on self-sustainable businesses and institutions will be important as Cardigan currently has 
18% of its working age population in receipt of employment benefits (the Welsh average is 
2.5%). Also, similar to Hebden it seems Cardigan’s success is driving up house prices in 
Ceredigion (the wider county), they have jumped 9% in the last year – some of the 
highest increases in Wales.13 
 

 

 
11 Carnegie Trust, Turnaround Towns, p.13 
12 BBC, Cardigan’s 4CG wins Town Alive Awards, November 2013, available at: 
https://www.bbc.co.uk/news/uk-wales-mid-wales-
24955656#:~:text=A%20scheme%20rejuvenating%20a%20community,initiatives%20helping%20small%20mar
ket%20towns. 
13 HM Land Registry, UK House Price Index Wales: August 2020, October 2020, available at: 
https://www.gov.uk/government/publications/uk-house-price-index-wales-august-2020/uk-house-price-
index-wales-august-2020 
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4. West Kilbride 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barony Art and Craft Centre – Photo by Ian Bottle / Alamy Stock Photo 

 

West Kilbride is a coastal town on the west coast of the Firth of Clyde in Scotland. The 
town had a history of weaving but focused on tourism when it became a popular 
destination for Glaswegians during the Victorian period. When more chose to holiday 
abroad the economy suffered – by the 1990s 50 per cent of businesses had ceased 
trading.14 Community and business leaders met to try and address this decline. The 
solution was to use the town’s history of weaving to create a specialised economy which 
would be a catalyst for regeneration. In 1998 the West Kilbride Community Initiative 
Limited (WKCIL) formed and created Scotland’s only Craft Town. The wish was to move 
away from reliance on large multi-national employers like Hunterston Power Station 
(whose future has been uncertain since 2011 but is due to be decommissioned in 2022). 
WKCIL hoped (and achieved) to attract small craft based businesses that are more likely to 
stay local, benefit the community and make West Kilbride less reliant on outside grants or 
funding. The first shop opened on the high street with a donation from a charitable trust 
at a peppercorn rent, it became an anchor pulling in further businesses – a craft centre, 
artist studio and café followed. This also encouraged existing pubs and restaurants to 
renovate their premises. 
 

 

 
14 Scotland’s Towns Partnership, Theme Town: Craft Town, available at: 
https://www.scotlandstowns.org/theme_town_craft_town 
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WKCIL learned valuable lessons about grant funding from the initial charity 
donation process to apply for £1.7m to create a larger craft hub in a disused 
church – the Barony Centre. It is a major asset with shops, craft residencies and 
workshops, its exhibition space hosts some of Scotland’s top exhibitions. 

 
WKCIL used this early success as a platform for a wider regeneration of West Kilbride. 
They strengthened relationships with North Ayrshire Council and local businesses to 
create a development group so that no potential regeneration project is competing for 
funding and everyone works together for the interest of the ‘social and economic 
development of the town’. They mapped the assets of the town to see where best to 
focus their attention. They now manage seventeen greenfield sites including a local 
quarry with a greenhouse and polytunnel (trap solar energy to grow plants, fruits or 
vegetables etc) a community orchard and a wildflower meadow. Locally grown flowers 
and trees are then used to improve the overall look of the town. A local group was 
founded to buy Portencross Castle, as a public asset and tourist attraction. 
 
WKCIL learned valuable lessons about grant funding from the initial charity donation 
process to apply for £1.7m to create a larger craft hub in a disused church – the Barony 
Centre. It is a major asset with shops, craft residencies and workshops, its exhibition space 
hosts some of Scotland’s top exhibitions. Today the town has nine studios, a silversmith, 
weaver, glass artist, an award-winning bridal outfitter, deli, bookshop, baker and artisan 
pizzeria. Residents are encouraged to live next to and above the shops to stimulate trade 
and promote year round communal living. West Kilbride has won a number of awards for 
its work including an enterprise award in 2006 and a creative places award in 2012. 
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5. Irlam 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Irlam Railway Station – Photo by Nick Harrison / Alamy Stock Photo 

 
Irlam is a village within Greater Manchester. It has a long history associated with the 
production of steel. The works were a major employer in the area but had ceased 
production by 1979 with over 4000 redundancies. By the turn of the twenty-first century 
other employers such as a soap works and margarine factory had closed. Businesses that 
relied on the inward commuting, pubs and cafes, closed and derelict commercial 
properties increased. Although the site of the steelworks was converted to an industrial 
estate it was not enough to reverse the perceived decline and locals were concerned 
Irlam would become a ghost town.  
 

Although Irlam still has a railway link the station building had been abandoned for 
a number of years with one resident using it to store chickens! The building was 
restored and reopened in 2011. It now has a pub and café, a heritage hub and art 
facility and it used as an anchor to continue the restoration of the area. 

 
 
The start of the regeneration of Irlam is attributed to locally born Neil McArthur who 
made a fortune when he founded the telecoms company TalkTalk. He wanted to 
transform the fortunes of the town and began buying up vacant properties in 2004. One 
such building was the old station house. Although Irlam still has a railway link the station 
building had been abandoned for a number of years with one resident using it to store 
chickens! The building was restored and reopened in 2011. It now has a pub and café, a 
heritage hub and art facility and it used as an anchor to continue the restoration of the 
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area. McArthur also founded a charity called the Hamilton Davies Trust which works with 
businesses, public sector organisations and charities to empower local individuals, 
develop public spaces and improve the local environment. 
 
A part of the regeneration of Irlam is its location. It is only a few miles outside of 
Manchester, which itself is seeing a property boom. Many are locating to Irlam with its 
cheaper house prices but good links to Manchester and the housing market is said to be 
‘booming’ which in turn is helping open new restaurants and facilities. However this 
boom is concerning many locals that they are being priced out of their area. Also there is 
concern that many new housing developments are being granted permission by Salford 
City Council looking for a lucrative revenue stream but that sufficient infrastructure is not 
being built – roads, schools etc and that Irlam will just become a dormitory town with 
problems of congestion.  
 
Irlam is an interesting example as much of the regeneration comes from a local resident’s 
good fortune and its location to a major city. While not every town will have the ability to 
count on these factors the way the town has transformed – through a trust that looks to 
work closely with businesses, the public sector and local charities and by using buildings 
as a catalyst for further regeneration is important. It is also good to see residents making 
their voice heard with regards the new developments. Local people have to be involved in 
decision making as it is they who have to live with whatever changes wider agencies 
make. 
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6. Frome 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo by Realimage / Alamy Stock Photo 

 

Frome is a town from the eastern edge of Somerset with a history of wool and cloth 
making as well as printing and metal-working. However over the past decade it has been 
home to a quiet revolution in local democracy and green sustainable communal living. In 
2011 a group of independent councillors , Independents for Frome (IfF) took control of 
the town council as part of a “quest to revive the often moribund town and parish 
authorities” and give the town “new energy and purpose”.15 The drive was led by Pete 
Macfadyen who had lived in Frome for 30 years. Macfadyen had a hippie background and 
was frustrated by the local bureaucracy and the council’s lacklustre green policies. Once 
elected IfF used the power from the 2010 Localism Act to push policies and initiatives 
they thought would make the town a better place to live and work. Macfadyen stated “it 
has to be total revolution or nothing: that was our stance.” Much of the innovation was 
made possible through existing council tax a donation of £250,000 from a local business 
and the borrowing of £750,000 (an example of the council maximising the use of its 
borrowing powers – something not previously done. In 2017 the town became single-use 
plastic free A Community Interest Company (CIC) Edventure Frome, was setup to funnel 
this money into local projects. 
 
 

 
15 The Guardian, How Flatpack Democracy beat the old parties in the People’s Republic of Frome, May 2015, 
available at: https://www.theguardian.com/politics/2015/may/22/flatpack-democracy-peoples-republic-of-
frome 
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It has been estimated in one year the share scheme has saved 92 tonnes of CO2, 
117,000kg of material waste and 10 tonnes of manufacturing waste. The school 
also helped to set up the UK’s first community fridge to cut down on food waste, 
there are now over 60 throughout the UK.16 The scheme shares 90,000 surplus 
items a year, saves 140 tonnes of greenhouse gases which is equivalent to driving 
340,000 miles. 

 
Edventure is a school for Community Enterprise who run courses, events and 
programmes in community entrepreneurship. Students from the school created the UK’s 
first Library of Things where people can borrow over 700 items from lawnmowers to wine 
glasses and bunting for a small fee. These are things people might need for a small job 
but not enough to purchase. It has been estimated in one year the share scheme has 
saved 92 tonnes of CO2, 117,000kg of material waste and 10 tonnes of manufacturing 
waste. The school also helped to set up the UK’s first community fridge to cut down on 
food waste, there are now over 60 throughout the UK.17 The scheme shares 90,000 
surplus items a year, saves 140 tonnes of greenhouse gases which is equivalent to driving 
340,000 miles.18 In 2017 the town became single-use plastic free and there is also an 
online food-hub which links local suppliers to potential customers who can order 
produce and pick up the items in the town centre. 
 
Much of the transformation in Frome was based on controlling the local council and 
using existing powers to enable people to have more say in how local services are run 
and delivered. This takes a level of confidence and belief that would not necessarily be 
available everywhere. It has to be said that Frome is much larger than many of the 
examples here (around 25,000) and was already a relatively wealthy area when compared 
to towns in south Wales for example. However Macfadyen has recently left his role on the 
Council to promote his idea – Flatpack Democracy – to a wider audience. We have also 
seen that the idea of a library of things and community fridge have been successfully 
rolled out to many other areas of the UK.  
  

 
16 Frome Town Council, Share A Library of Things Impact Assessment, 2019, available at: 
https://www.frometowncouncil.gov.uk/wp-content/uploads/2019/09/SHARE-Frome-Impact-Assessment-
2019-Final.pdf 
17 Frome Town Council, Share A Library of Things Impact Assessment, 2019, available at: 
https://www.frometowncouncil.gov.uk/wp-content/uploads/2019/09/SHARE-Frome-Impact-Assessment-
2019-Final.pdf 
18 Frome Town Council, Frome Community Fridge An Impact Assessment,  2019, available at: 
https://www.frometowncouncil.gov.uk/wp-content/uploads/2019/05/Frome-Community-Fridge-Impact-
Assessment-Revised-Final.pdf 
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7. Conclusion 
 

What is striking from the above example is the power of people and the benefits of 
collaborative action. Almost exclusively the transformations were bottom up by 
individuals or groups with genuine connection to their town – whether hippies looking 
for new communal ways of living, residents fed up with local bureaucracy or even ex-
residents who wanted to use their success to make a difference to the place they were 
born. Linked to this is the importance of economic resilience, so that the towns are less 
reliant on external forces or at least have the confidence and organisational ability to 
control where any investment is made. But there is a cautionary tale that runs through 
each – how to stick to founding principles of inclusivity when your success draws people 
in with the inevitable increase in house prices and cost of living? 
 
Can any of the examples work in smaller settlements in the south Wales valleys? There 
are examples of groups invested in the future of their communities – Welcome to Our 
Woods in Treherbert are working on transferring woodland to the community for food 
production, timber felling and the construction of affordable eco-homes. The hope is to 
create Wales’ first ‘Forest Town’ which would give Treherbert a unique USP which is so 
prevalent in the above examples. Treharris Development Trust run a premises on a former 
colliery that provides space for local businesses as varied as a coach company or furniture 
maker and uses money generated from their solar panels to fund local sports teams and 
worthy causes, Cwmafan library is the beating hub of the community that run events, 
raise money for seasonal events and has some of the highest visitor numbers and lowest 
grant funding in the whole Neath Port Talbot borough. Perhaps these are not yet at the 
level of Cardigan or Hebden Bridge but it is a start and a firm base to improve on and are 
examples of the same type of bottom up people driven initiatives.  
 
Ensuring that local institutions, organisations and businesses are self-sustainable is a 
fundamental part of the transformation of the towns. Any replication or inspiration of 
these ideas in Wales has to ensure that regeneration directly benefits local residents. 
Carnegie Trust make it a pillar of their focus when showcasing which towns have seen 
transformations – ensuring that towns become part of an enabling state (that empowers 
individuals and communities to take a facilitative, holistic approach to service design and 
delivery). 19 Self-sustainability is also a key part of the foundational economy, using the 
goods and services found in all small towns to try and create stronger local economies. 
Our recent report on businesses in the foundational economy found that the backbone of 
the business communities in the south Wales valleys are made up of small independent 
enterprises, some with roots going back years but also with new businesses starting up all 
the time. 20 These businesses generate wealth locally, ensuring little money slips out to 
online or national traders but they need support, especially after we come out of the 
pandemic, if they are to be real drivers of economic resilience. Treherbert is re-starting its 
chamber of trade through the efforts of local businessmen, Cwmafan recently put three 
Christmas trees up partly through donations and loaning of digging and electrical 
equipment from local businesses. However as we have seen, forefront in people’s minds 
has to be that any transformation is inclusive of all residents.  

 
19 Carnegie Trust, Enabling State, available at: https://www.carnegieuktrust.org.uk/project/enabling-state/  
20 Bevan Foundation, The business potential of the foundational economy in the south Wales valleys, 2020, 
available at: https://www.bevanfoundation.org/publications/the-business-potential-foundational-economy/ 
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This report highlighted some examples of towns across the UK that have changed their 
fortunes and halted or slowed economic decline through a number of different ways: 
bottom up community collaborate action, encouragement of more self-sustainable 
businesses with a unique vision or USP to promote themselves and their initiatives, 
creation of community interest companies, or not-for-profit organisations looking at 
ways of doing things and even the investment of a local boy done good and taking 
control of local government. What they show is that people and places have the power to 
change the places they live for the better and there is no reason why the examples here 
cannot be applied to towns across Wales – indeed Cardigan is living proof of the 
possibility in Wales – it is certainly not unique in the sense that many other Welsh towns 
have equally rich history to promote. The statistics at the beginning of the report – of the 
level of deprivation in Welsh towns is stark – but the tools to alter the deprivation are 
there. What is needed is that level of collaborative action linking a range of local partners 
and stakeholders. Finally it needs reiterating that any regeneration of places in Wales must 
have a direct benefit for all local residents for those to places to be truly transformative.  


